DEPARTMENT OF TRANSPORTATION
STATE OF GEORGIA

INTERDEPARTMENT CORRESPONDENCE

FILE EDS00-0545-00(017), P.I. No. 221900, Emanuel County ~ OFFICE Consultant Design
SR 4/US 1 from South to North City Limits in Oak Park/New Location

%%4/ / %I_/ DATE July 29, 2008

FROM Michael A. Haithcock, P.E., Assistant State Consultant Design Engineer

TO Brian Summers, P.E., Project Review Engineer
SUBJECT Value Engineering Implementation Revision Request

The Office of Consultant Design would like to request a Value Engineering (VE) Study
Implementation Revision on project EDS00-0545-00(017). This project is included in
the same environmental document with EDS00-0545-00(014) and EDS00-0545-00(018)
that was approved on February 12, 2007 and the VE Study was conducted on all three
projects at once. The VE Implementation letter was sent out by your office on April 22,
2008.

We request to reverse the Alternative II-1B. This alternative as written in the VE Study
would eliminate the southernmost old US 1 access and allow residents to access it using
SW Railroad Avenue which is located approximately 1420 feet north. This elimination
of the southern tie-in was estimated to be a total CST and ROW savings of $253,654 in
the VE Report.

After making a field visit with the Area Engineer, District Preconstruction Engineer,
Assistant District Construction Engineer and others at the PFPR on July 24 it was
determined that SW Railroad Avenue would need to be completely reconstructed in
order to put the potential amount of traffic on this local street to use it as an access road.
It is in very poor condition and only has existing 30 feet of ROW. The last 400° of SW
Railroad Avenue would be new construction, as it does not currently extend to the
proposed Oak Park Bypass.

The cost of constructing/reconstructing SW Railroad Ave is $342,703. By reversing this
implementation and eliminating the construction/reconstruction of SW Railroad Ave and
constructing the southernmost tie-in will be an overall savings of $89,049. Please see
attached cost savings calculations as derived from the VE Study.
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VALUE ENGINEERING ALTERNATIVE zl

PROJECT:

EDS-545 (14) (17) (18) US 1/SR 4 WIDENING & BYPASS ALTERNATIVE NO.: TI-1B

Georgia Department of Transportation

DESCRIPTION: ELIMINATE SOUTH SR 86/US 1 CONNECTION SHEET NO.: 1of4

ORIGINAL DESIGN:

Original design has two turns off old US 1 to get to new US 1. The first route gives access to approximately ten
residences that are just north of the beginning project (where the new roadway leaves the existing roadway).

ALTERNATIVE: (Sketch attached)

Do not build the southernmost old US 1 access and allow residents to the north to access it using Railway
Avenue. .

ADVANTAGES: DISADVANTAGES:

e No cost to construct roadway e Residents have to drive a short distance further to

No cost for right-of-way gain access to US 1
e Residents can travel on a paved road; plans
show it as gravel

E‘(f'j?La‘)?j Aoed 15 ¢n /Zrm'M' S hape
t wilC rauice tomphte fecorsieon.

DISCUSSION:

The new roadway gives the residents direct access to US 1, but they can travel a short distance to Railway
Avenue for access to US 1. This alternative eliminates the need for acquiring right-of-way and provides a more

logical connection to US 1 via BUS 1.

PRESENT WORTH PRESENT WORTH

COST SUMMARY INITIAL COST RECURRING COSTS LIFE-CYCLE COST
ORIGINAL DESIGN 253,654 — 253,654
ALTERNATIVE 0 - 0
SAVINGS (Original minus Alternative) 253,654 — 253,654
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CALCULATIONS LI

PROJECT: EDS-545(14)(17)(18) US-1/SR-4 WIDENING & BYPASS ALTERNATIVE NO.. TT- | B
Georgia Department of Transportation
SHEET NO.: 3 of4
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COST WORKSHEET é] |

PROJECT: EDS-545(14)(17)(18) US-1/SR-4 WIDENING & BYPASS  ALTERNATIVE NO.: _z -/5
Georgia Department of Transportation
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